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The Gift of Perspective: Always Striving to “See the Forest through the Trees” 
 

While we pride ourselves in being very transparent, there is a fine line where 

“sharing” may become TMI, (too much info).  I sincerely hope this doesn’t cross that 

line – but I think the point is worth it.   
 

In today’s world of information overload, it’s easy to get caught up or distracted 

focusing on the myriad details/minutia (the trees) while potentially missing the big 

picture (the forest).  I was recently given the “gift of perspective”.  In early August, I 

was stricken with my first-ever bout of kidney stones. Very painful – but I’m fine.   
 

This malady did force me to completely “unplug” for a few days.  Even when I’m on 

vacation, I very rarely step away from email, voicemail, and watching (obsessing) 

over the daily (minute-to-minute) changes in the market.  In hindsight, this medical 

condition was a gift.  It helped provide some real perspective.     
 

So, what did I glean from this experience?  Several important things.  First, it helped me remember that we don’t have just 

good banks, or even very good banks, in our portfolios – we own outstanding banks.  These individual holdings (trees) 

make a truly beautiful investment portfolio (forest).  From the beginning, our focus has been to evaluate not only the 

numbers – but the all-important “culture” of an organization.  A culture focused on creating enterprise value ultimately 

maximizes shareholder value.  This fundamental tenet of our approach was made crystal clear to me once again during the 

time when I was NOT checking messages and markets every five minutes.   
 

Next: by being unplugged for several days, it really helped renew my long-held conviction that long-term small-cap value 

investing is the best investment “style”.  There will always be “noise” (sometimes very loud) that interferes with clear-

headed, fundamental analysis of a company’s longer-term prospects; but tuning out sensationalist clatter and plainly 

focusing on what matters most (seeing the forest) will ultimately produce excellent investment results.  I’ve recounted 

many times in my letters that, at the end of the day, performance drives success – but I too must guard against falling prey 

to seeing and listening to less relevant details – and losing sight of the stuff that matters most.  We’ve previously shared 

charts and graphs about the outperformance of small-cap value investing results vs. other styles; but the short hiatus from 

my daily routine refreshed my own belief in the fact that our outstanding community banks will generate excellent returns 

over time – even though the market machinations and volatility will not result in a straight upward trajectory of those 

results.   
 

Finally, the few days off spent praying for the stones to pass quickly, helped me to once again see how fickle investors 

can be and how quickly attitudes can change.  Some of you may be aware of the author Daniel Kahneman. He is an 

Israeli-American psychologist and economist notable for his work on the psychology of judgment and decision-making, 

as well as behavioral economics, for which he was awarded the 2002 Nobel Memorial Prize in Economic Sciences (shared 

with Vernon L. Smith). His life-long works challenge the assumption of human rationality prevailing in modern economic 

theory.  In his best-selling book, Thinking Fast and Slow, he dives into two main characters (not people) which he refers 

to as System 1 and System 2.  In short, System 1 is the “reactionary” side of ourselves – (Thinking Fast) and System 2 is 

the “analytical” side or our being – (Thinking Slow).  Which of these “ways of thinking” is predominant in each of us 

plays a tremendous role in how we live our lives.  During my brief but intense sojourn with the stones, I could more 

clearly see how judgment and decision making can be blurred.  Happily, this experience reminded me to stay focused on 

“the prize” and not be sidetracked by all the reactionary short-term responses that can sometimes affect the markets.  Sure 

enough, after what I believe was some irrational behavior by investors during August, the ever-swinging pendulum 

facilitated by slower thinking/more analytical behavior, has seen bank stock prices rise markedly so far in September.    
 

We call this particular intra-quarter newsletter Bank Insights.  The insights shared this quarter are much more generic than 

some of the specific lessons and highlights which focused directly on banks in past letters.  Nonetheless, I think the 

relevance of these observations is of utmost importance.  The takeaways are: 1) we remain laser-focused on the long-term 

prospects for success and growth from the banks in our portfolios, 2) we will pay attention to the details but not lose sight 
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of the big picture, 3) market volatility will always exist, and the psychology of investors fluctuates; but we will rely 

predominantly on System 2 to shape our judgment and decision-making, and 4) I’ll drink much more water to help avoid 

any future kidney stones!   
 

As always, if you have any questions or comments about banks in general or our investments and/or philosophy in 

particular, we welcome your call or email.   You may reach us at 574-243-6501 or simply reply to this email.   
 

With warmest personal regards,   
 

John Rosenthal 
Chief Executive Officer & Chief Investment Officer 
 

Adam Henry 
General Counsel & Senior Portfolio Manager 

 
* Important Footnotes:   

 

Past performance may not be indicative of future results.  Therefore, no current or prospective client should assume that the future performance of any specific investment, 

investment strategy (including the investments and/or investment strategies recommended by the advisor), will be profitable or equal to past performance levels.  Additionally, 

Form ADV Part II for John W. Rosenthal Capital Management, Inc., filed with the Secretary of State of Indiana, is available on line at www.rosenthalpartners.net - or if you would 

like to receive a paper copy of our Form ADV Part II and/or information regarding the firm’s proxy voting policy you may contact us at the number provided above and we will 

mail them to you immediately.  
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